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For IT leaders in the financial
sector, the Al revolution presents
a paradox.

On one hand, the pressure from the C-suite to innovate is relentless; on the other, the
regulatory burden-Basel III, SOX, GDPR, and PCI DSS, Basel III-has never been heavier. You
are being asked to deploy autonomous intelligence into an environment where a single

hallucination or data leak can lead to catastrophic reputational damage and regulatory fines.

Most Al platforms on the market today are simply not built for this reality. They suffer from
critical gaps: generic models that lack industry context, “black box” decision-making that
terrifies compliance officers, and data silos that require endless custom integration.

Enter Agentforce 360 for Financial Services. Salesforce has delivered not just a tool, but a
platform specifically engineered to solve the “IT Paradox” in banking, insurance, and wealth
management. This is not a wrapper around a generic LLM. It is an industry-specific, agentic

platform built on trust that combines the agility of Al within the rigor of a regulated ecosystem.

This guide explains why Agentforce Financial Services is the superior choice for IT
professionals challenged with complex systems architecture, siloed data, constrained with
tight margins and high labor costs.

Here are six differentiators that underscore the
advantages of Agenforce Financial Services:
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0] The Architecture of Trust:
Beyond “Generic” Al

The primary objection from IT architects

regarding Al adoption is usually centered on

security and context. Generic AI models are

“compliance blind.” They do not inherently

understand the difference between a casual Lauren Boyle
conversation and a regulated financial ¢ ' )

advisory session. '

Agentforce differentiates itself immediately
through its Einstein Trust Layer and Financial-

Grade Security and Decisioning. Unlike CRM data
competitors that require you to build your own

guardrails from scratch, Agentforce comes with \ 4

a pre-configured compliance framework. With ~

trust as the foundation, we start every decision g  Trustlayer
with context and precision. 0107010107

In the zero-error world of financial services, v
Agentforce delivers hybrid reasoning. It

discerns when to employ creative, probabilistic AI model
reasoning and when to enforce strict,

deterministic precision—enabling teams to v
innovate in regulated environments. By using % [.0
context.coupled with reasonin.g, the system :’l);y' Agentforce
determines the most economical and precise

path to an answer. For example, if a user

needs a wiring address stored in a database, Lauren

Agentforce retrieves the exact data directly
rather than consuming tokens to generate a
potentially risky or hallucinated response.
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The “Zero Retention” Promise

For IT security teams, the most critical feature is data handling. Agentforce operates with
zero copy data retention policies for its reasoning engines, facilitating privacy protection.
Your customer data is not being used to train a public model. This architecture allows you
to deploy generative capabilities without compromising the sanctity of client data. Zero
copy rules help to ensure that data is used to fulfill a specific task, job, or function without
compromising governance, security or privacy.

Embedded Regulatory Workflows

Recently, we introduced Process Compliance Navigator. This is a game-changer for IT teams
tired of hard-coding compliance checks into every new app. These embedded workflows bring
compliance directly into the flow of work, applying consistent controls across interactions,
whether initiated by a human or agent. The result is a shift from reactive oversight to built-in,
policy-driven execution that scales as systems and use cases evolve.
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Breaking Down Data Silos:
The “Customer 360”
Advantage

A major friction point for financial services IT is the fragmentation of data. You have core
banking systems, loan origination software, CRM, and third-party data feeds. Traditional Al
platforms struggle here, often requiring complex, brittle integrations to get a “full picture” of
the customer.

The Agentforce 360 platform provides a unified view of the customer across all financial
products without the need for extensive ETL (extract, transform, load) middleware.

Real-Time Context Predictive Insights
Agents don't just “chat”; they Because the data is unified, the
access real-time transaction Al can offer predictive insights
monitoring and analytics. for personalized service, rather

than just reactive answers.

For an IT professional, this means less integration debt. You aren’t stitching together
disparate systems to feed the Al; the Al lives where your data already lives. This native
integration is a primary reason why implementation timelines are drastically shorter with
Agentforce compared to point solutions.

Within weeks, CaixaBank deployed Agentforce 360 for Financial Services, orchestrating a

seamless customer experience across the entire lifecycle on one deeply unified platform,
delivering a 20% increase in employee productivity.
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03 Agent Workforce:
Specmhzed Not Generalized

One of the most compelling arguments for Agentforce is that it moves beyond generic
chatbots to offer specialized agent types. These agents possess out-of-the-box fluency
in financial services, intuitively understanding the nuance between a “beneficiary” and a
“dependent” without requiring retraining.

At the core of this capability is the ATLAS Reasoning Engine. It's Agentforce’s brain delivering
context awareness with two features: Intelligent Context and Agent Script. Data 360’s
Intelligent Context extracts and processes context from complex unstructured content such
as charts, tables and flowcharts hidden in spreadsheets, policy documents, PDFs and more
and surfaces it directly to Al in a few clicks. Simultaneously, Agent Script blends the creative
problem-solving of LLMs with the certainty of a deterministic system. It deploys step-by-
step control for precise, repeatable tasks like wiring funds or issuing claims, while balancing

probabilistic reasoning for creative, human-centric tasks like financial coaching or tax strategy.

Below are a few pre-built Agentforce Financial Service agents already deployed across world-
class banks, insurers and wealth managers.
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The Financial
Advisor Agent

This agent helps advisors
automate the hours of manual
work that slows them down, so
they can focus on delivering more
personalized guidance at scale.

IT Benefit

It unifies advisor systems,
reducing data maintenance
costs by 50%.

Function

It analyzes client and portfolio
data to help advisors prepare for
meetings in seconds, captures
and structures real-time notes,
and guides follow-up with
automated record updates,

next steps, and intelligent
recommendations.

Result

RBC Wealth Management saved
advisors 60 minutes per client
meeting, reducing prep time from
hours to just 45 seconds.
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The Banking
Service Agent

This agent serves as your always-
on digital CSR that moves
beyond simple “chat” to secure,
autonomous execution.

IT Benefit

Seventy-five percent deflection
rate for routine tasks. This isn’'t
just ticket blocking; it is a true
resolution that elastically scales
your service capacity without
expanding headcount.

Function

Grounded in your policies and
procedures, it autonomously
executes complex workflows
like transaction disputes, loan
payments, and card replacements
with speed, accuracy and
compliance boundaries.

Result

PenFed Credit Union achieved $3
million (USD) annual savings and
reduced average handle time by
10% using this technology.
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https://www.salesforce.com/customer-stories/rbc-wealth-management/
https://www.salesforce.com/customer-stories/penfed-ai-omni-channel-support/?d=afx
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The Collections The Insurance | *\.
Agent Service Agent
This agent transforms the most This agent delivers 24/7
sensitive interactions in financial real-time support with
services with an agentic workforce Al-powered agents that have
that supports both your borrowers insurance expertise.
and your employees.
IT Benefit
IT Benefit Improves efficiency with Al-
Built on a unified data foundation powered policyholder & quote
with policy-driven controls summaries to help reps deliver
designed to support compliance faster, more accurate resolutions.
with regulatory adherence
(FDCPA) and state laws, helping Function
to reduce risk while expediting It manages policy updates,
the recovery process. renewals, and real-time
price quoting.
Function
It unifies borrower data to provide Result
a 360-degree view, automating Sammons Financial Group
outreach and recommending surpassed 20% of autonomous
personalized hardship plans resolution of insurance
based on real-time data. policy inquiries leveraging the
Agentforce 360 for Financial
Result Services platform through our
Industry benchmarks show natural language voice agents in
organizations leveraging Al in their contact center.

collections can reduce operational

costs by up to 40%, increase

recoveries by 10%, and boost -
customer satisfaction by as much *"
as 30%.2


https://www.salesforce.com/customer-stories/sammons-financial-group/
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Competitive Analysis Matrix:
A Agentforce Financial Services
vs. Traditional Al Platforms

When evaluating vendors, IT procurement often looks at a matrix of requirements. The data
clearly shows where generic platforms fall short against Agentforce Financial Services.

General Purpose Generative
Al Plaiforms (Generic)

Agentforce Financial
Services (Specialized)

Feature

Reactive, static policies create an
“Execution Gap” allowing undetected

Proactive, embedded controls
validate every Al interaction against

Compliance

Data Integration

Scalability

Interoperability

Time to Value

Al hallucinations and violations.

Limited; often creates new
data silos.

Performance often degrades
with high volume.

Proprietary agent governance
models, limited observability and

management, limited app network.

Basic models insufficient for
financial data.

12+ months (heavy
customization needed).

live policy at the Point of Execution.

Native Customer 360; unifies data
across touchpoints.

Enterprise-grade infinite scale;
proven reliability.

Mulesoft Agent Fabric Discover,
govern, full observability for
Salesforce or non-Salesforce agents,
A2A, MCP, vast app eco-system.

Financial-grade security built-in.

Value in 30 days (pre-built models).
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Third-Party Recognition

You don’t have to take Salesforce’s word for it. Forrester named Salesforce a Leader in “The
Forrester Wave™: Customer Relationship Management Software for Financial Services, Q1
2025.” They gave Salesforce a “Strategy” category score of 4.20/5, with the evaluation

specifically recognizing that “Customers like Salesforce’s out-of-the-box financial services
capabilities that provide a fast path to value.”

“Customers like Salesforce’s out-of-the-

4 2 / 5 box financial services capabilities that
; provide a fast path to value.”
strategy score

Forrester
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05 Deployment and Scalability:
The “30-Day” Reality

For IT project managers, “Al transformation” usually sounds like a multiyear migration
nightmare. Agentforce flips this narrative with a focus on rapid deployment.

Phase 1:
Quick Start (Days 1-30)

Using Salesforce GO, IT teams can configure
pre-built Financial Services agents immediately.
Because the industry-specific models are
already trained on financial data, you skip the
massive “cold start” training phase required

by other platforms. You connect your existing
data systems, configure the pre-set compliance
parameters, and you are live.

Phases 2 and 3:
Optimization and Innovation

Once the baseline is established, the platform
allows for deep customization. By days 31-90,
teams typically integrate core banking systems
for advanced analytics. Beyond 90 days, the
focus shifts to predictive insights and scaling
across additional business units.

This is not theoretical. Prudential Financial
saved half a day per advisor per week

shortly after implementation. RBEC Wealth
Management deployed its solution in just 12
weeks with full compliance validation.



https://www.salesforce.com/customer-stories/prudential/
https://www.salesforce.com/customer-stories/rbc-wealth-management/
https://www.salesforce.com/customer-stories/rbc-wealth-management/
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0 6 The Bottom Line:
ROI and IT Efficiency

Ultimately, IT investments must justify themselves on a profit and loss statement (P&L).
Agentforce delivers real ROI by reducing the operational overhead that usually falls on IT and
operations support teams.

Deflection Is Key

7 % By automating routine inquiries, PenFed achieved a
5 75% deflection rate for IT service requests. Imagine
your service desk volume dropping by three-quarters.

Cost Reduction

0% The platform resulted in 50% reduction in
5 operational costs and a 60% decrease in manual
processing time for RBC.

Revenue Growth
This isn’t just about saving money; it’'s about making it.

$4.6 M A Nordic wealth manager used Agentforce to transform

a $350,000 attrition risk into a $4.6 million (USD)
growth opportunity by better analyzing client data.


https://www.salesforce.com/customer-stories/penfed-ai-omni-channel-support/?d=afx
https://www.salesforce.com/customer-stories/rbc-wealth-management/
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Conclusion: The Time Is Now

The choice is no longer between “innovative” and “compliant.” You can now deploy
autonomous agents that are rigorous enough for the risk department, smart enough for the
trading floor, and scalable enough for the CIO.

Our customers have stated on average they see a 30% lift in productivity?, eighty-seven
percent are realizing strong ROI*, with an average of 30 days to implement?. The question is
not if you should adopt Agentforce, but how quickly you can get started.

Don’t let legacy infrastructure or generic Al hold your organization back. The leaders in
financial services—RBC, Prudential, PenFed, CaixaBank and Sammons Financial Group-are
already there.
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Next Steps

WATCH: Go from POC to live—faster.

Watch the webinar to discover the power of
Agentforce 360 for Financial Services. See how
Western & Southern Life and BCU are driving
tangible ROI on a trusted platform.

Watch the webinar

TALK: Ready to transform your operation?

Contact your Salesforce representative today to
schedule a personalized demo tailored to your
specific use cases and receive an ROI calculation
based on your current operations.

Contact Salesforce

@ _— BUILD: Ready to roll-up your sleeves?

Einstein Conversation Insight
S Home e ————

— Sign up for a Free Trial of Agentforce Financial

Discovery > e . h Salesf |
and Setupin | Services with Salesforce GO!
Salesforce Go | !

14


https://www.salesforce.com/events/webinars/business-value-agentic-enterprise-financial-services/
https://www.salesforce.com/form/contact/contactme-financial-services/
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https://www.salesforce.com/form/industries/financial-services/salesforce-go
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Sources

1. 2025 Salesforce Success Metrics Global Highlights. Data is
aggregated from 3,061 customers across nine countries.

2. The promise of generative Al for credit customer assistance,
McKinsey & Co. June 25, 2025



https://www.mckinsey.com/capabilities/risk-and-resilience/our-insights/the-promise-of-generative-ai-for-credit-customer-assistance

salesforce

Salesforce for Financial Services

Become an agentic financial services enterprise where humans

and agents drive customer success together with the #1 Al CRM, *
Salesforce for Financial Services. Our unified platform drives

growth by eliminating friction, consolidating data, and moving

from reactive to anticipatory service with personalized client

interactions - all while ensuring compliance and securing data

with built-in guardrails.

Learn more



https://www.salesforce.com/financial-services/

: Studio

by informa techtarget eee

Expert led.
Impact driven.

Studio is Informa TechTarget’s global content studio offering
brands an ROI rich tool kit: Deep industry expertise, first-party
audience insights, an editorial approach to brand storytelling,

and targeted distribution capabilities. Our trusted in-house
content marketers help brands power insights-fueled content

programs that nurture prospects and customers from
discovery through to purchase, connecting brand to demand.

Learn more



https://www.studioid.com
https://www.informatechtarget.com/products/studio/
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